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Downtown Revitalization Program Schedule 

V-6.1   February 10, 2011 

 

June – August 2010 

 

Programs Conceived and Outlined 

 

8/2/2010 

 

Council Designates NCDC as Administrator 

 

11/2/2010 

 

Public Approves Bonding For Downtown Revitalization Programs 

 

12/16&20 and 1/14 

 

City/NCDC Administration and Coordination Meetings 

 

December 2010 

Thru 

February 2011 

 

Plan/Program Development Defined and Published 

• Overall Objectives/Criteria 

• Project Plan and Schedule 

• Draft Program Designs 

 

1/26/11 

 

 

Draft version of the Plan available on NCDC & City of Norwich web sites and hard 

copy available at City Clerk, NCDC and Otis Library 

 

 

Mon. 1/31/11 - 7:00 p.m. 

Sat.   2/5/11 - 9:00 a.m. 

Tue.  2/8/11 - 8:00 a.m. 

 

Public Meetings on Programs/Draft Plan 

@ City Hall 

@ Central Fire House 

@ City Hall 

 

 

 

Friday 2/11/11 

# 1-7 done  

 

Mon & Tues 2/14&15 

#8 done 

 

File Final Draft of Plan with: 

1. City Clerk 

2. City Council 

3. Norwich Planning Office 

4. Norwich Housing Authority 

5. Southeastern Council of Governments 

6. Harbor Management Commission 

7. Redevelopment Agency 

8. Post Document and Notice of Hearing on NCDC & City web page 

 

 

Sat. 3/5/11 

Sat. 3/12/11 

Wed. 3/23/11  7:00 p.m. 

Sat. 3/12/11 

Sat. 3/19/11 

Mon 3/28/11 7:00 p.m. 

 

Public Hearings 

- First Legal Notice of Public Hearing for NCDC (City Clerk & Media 

- Second Legal Notice of Public Hearing for NCDC (City Clerk & Media)  

- NCDC Public Hearing at NCDC Offices 

-- First Legal Notice of Public Hearing for City (City Clerk & Media) 

-- Second Legal Notice of Public Hearing for City (City Clerk & Media)  

-- City Public Hearing at City Hall  

 

 

Thur. 3/24/11 - 7:30 a.m. 

Mon.    4/4/11 - 7:30 p.m. 

 

Final Draft Plan Submitted for Approval to: 

- NCDC Board Meeting 

- City Council Meeting 

 

January 2011 

thru 

March 2011 

 

Program Implementation Defined and Published 

• Marketing Plan 

• Define & Acquire Required Operational Resources for Administration and 

Monitoring 

• Monitoring and Evaluation Plan Developed 

April 2011 Launch 3 Downtown Revitalization Programs 

Ongoing Report, Monitor, Evaluate, and Adjust 


