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Meeting of the Board of Directors 

December 12, 2013 

7:30 AM 
I. Quorum Established 

a. BOD in attendance: Leland Loose, Stephanie Fielding, Frank Manfredi, John 

Bilda, Robert Buckley, Kathy LaCombe, Dee Boisclair, Charlie Whittie, Michael 

Rauh, Alan Bergren, Pete Desaulniers, Carl Reiser, Stacie Lambert, Deb 

Hinchey, Frank Blanchard and Peter Nystrom   

b. Absent: Donna Wertenbach, Stanley Israelite 

Others in attendance:  Robert Mills, Miria Toth, Jason Vincent and Mark Block  

II. Approval of Previous Months Minutes 

a. Motion was made by Stephanie to accept September and October’s minutes 

seconded by Leland.   All in favor no other discussion. 

III. Treasurer’s Report 

a. Carl Reiser reported on finances. We are still under spent in some areas and 

over in others making it almost a wash. 

b. Carl also reported that Groton may get stable Economic Development 

Financial Aid.  Special projects with low funding with a flat budget.  He will 

keep the board updated. 

c. A motion was made by John to accept the Treasurers Report which was 

seconded by Stephanie.  No discussion. All were in favor. 

IV. Committee Reports 

a. Business Park Committee  

i. Paving on Wisconsin is complete the rest of the park is due to be paved in 

the Spring based on the Bond that was recently passed by the City. 

 

b. 50th  Committee 

i. There will be a quick meeting after the Board meeting this morning.  

V. Thank You 

a. The Board extends a great Thank You to Charlie Whitty who has served on the 

NCDC Board of Directors for 43 years.  He was presented with a glass award. 

b. The Board also wishes to thank Stanley Israelite (not in attendance) and Peter 

Nystrom for their years of service.  They will be publically thanked at the 50th.  
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VI. Introductions and Elections 

a. Frank Manfredi and Kathy LaCombe were offered to the Board as Candidates 

for membership. 

b. A Motion was made by Michael Rauh to accept the nominations; it was 

seconded by Pete Desaulniers.  All in Favor No discussion.  Their bios had 

previously been emailed to board members for review.  

VII. A word from the New Mayor 

a. Deb is thrilled to be here.  It has been a wonderful transition and she feels the 

only way to make change is to work with NCDC and various other groups in 

the city.  

VIII. Slate of Officers 

a. Nominations are as follows: 

i. Frank Blanchard – Chair 

ii. John Bilda- Vice Chair 

iii. Carl Reiser – Treasurer 

iv. Stephanie Fielding – Secretary 

b. Pete Desaulniers made a motion to accept the nominations, Leland Loose 

seconded the motion, all in favor, no discussion. 

IX. President’s Report 

a.    US Foods 

i. We would like to make Norwich a choice location for them to stay.  If that 

means going to the source to talk to the new parent company staff and 

city leaders are willing to do that. 

b. Winston 

i. There is an informational on Monday night to try to advance a TIF.  The 

resolution would make NCDC the project head.  

c. Ponemah Mill 

i. Met with the Department of Housing and legislators in Hartford. The 

developer is coming from New Jersey to meet with the Mayor and come 

up with a plan to take to Hartford in order to advance funding for the 

project.  

d. Hale Mill/Capehart 

i. There are still some issues with the project.  POCO is back and interested 

in Capehart again,  

X. Vice President’s Report 

a. Medical Marajuana 
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i. Application deadline was a couple of weeks ago.  Two groups chose to 

submit for Norwich. If a project lands it could mean up to $1M a year in 

utilities.  

b. Fairhaven 

i. Was sold to a developer last week.  Community Police Sergeant Camp 

helped land the deal at 54-56 Broadway. 

ii. The project will be a total gut and rehab 

c. Thayers 

i. Are looking to put an expansion on.  They are looking to take advantage 

of the Code Correction and Loan programs. 

d. Reid and Hughes 

i. There are 6 serious leads.  Two of which are good candidates. 2 we are 

not sure about and 2 are highly doubtful, 

e. Some awards of note are: 

i. Great Neighborhood award for Downtown Norwich 

ii. POCD award for the City 

iii. CERC award for NCDC 

iv. The Yantic River Greenway Designation 

v. Come Home to Downtown Program (which is still out) 

XI. Adjourn 

a. Meeting was adjourned at 8:30 

 

 


