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Meeting of the Board of Directors 
January 23, 2014 

7:30 AM 
 

I. Quorum Established 
a. BOD in attendance:  Carl Reiser, Frank Blanchard,  John Bilda, Alan Bergren, Leland 

Loose, Kathy LaCombe, Dee Boisclair, Stephanie Fielding, Deb Hinchey, Pete 
Desaulniers, Michael Rauh, Stacie Lambert 

b. Absent: Donna Wertenbach, Bob Buckley 
Others in attendance:  Robert Mills, Jason Vincent, Miria Toth, NCDC intern 
Viktoriia Sulik, and Mark Block 
 

II. Approval of Previous Months Minutes 
a. Minutes approved for December meeting.  All in favor no discussion.  

III. Treasurer’s Report 
a. Carl Reiser reported that NCDC is low in Special Projects Funding and in a cash 

burn we need to figure out how to do more special projects funding. Robert 
Mills reported that we are working out a deal to get some money from 
Dominion through a grant and Easter Seals through a donation.  

b. A motion was made to accept the report by Alan seconded by Pete D. all in 
favor no discussion.  

IV. Old Business 
a. Business Park Committee  

i. Frank Blanchard reported that the Business Park Committee would be meeting.   
ii. Comcast has also cut a road next to the sign and NCDC would like them to 

return it to nature.  Bob is in discussions with their people.  
V. Mayor’s Report 

a. Wants feedback from the board on what she has been doing 
b. 2 weeks ago she met with Governors Chief of Staff on projects she has 

prioritized for Norwich 
i. Treatment Plant 

ii. Ponemah Mill 
iii. Moving the Boat Launch 



 

2 
 

c. One of their biggest interests was the boat launch project. 
d. The post office is staying but is in rough shape 
e. She is meeting regularly with Bob and Jason and would like to see the hotel 

project move forward in the process.  The TIF proposed is not amicable to Tax 
Payers 

f. Ponemah Mill project is in the works but has some bumps.  
VI. New Business  

i. Bob wants to meet with People’s about how they deal with issues in their Real 
Estate Owned properties 

ii. Has been working with John on the US Foods project 
1. John has a lobbyist in DC working on trying to make contacts with Sysco 

iii. Bobs Furniture changed hands he believes it is just a financial transaction and 
nothing is changing. 

VII. Annual Report 
a. Jason walked the board through the Annual Report in an overview fashion, see 

attached 
VIII. Meet New Intern 

a. Bob introduced Viktoriia Sulik to the Board 
i. Viktoriia is an accounting major at Eastern in her Senior Year and will be working 

on several projects with NCDC.   
IX. Adjourn 

a. Meeting was adjourned at 8:25 AM 


