
 

1 
 

 

Meeting of the Board of Directors 
March 27, 2014 

7:30 AM 
 

I. Quorum Established 
a. BOD in attendance:  Stacie Lambert, Michael Rauh, Leland Loose, Robert 

Buckley, John Bilda, Deb Hinchey, Carl Reiser, Pete Desulniers, Frank 
Manfredi, Kathy LaCombe, Stephanie Fielding 

b. Absent: Frank Blanchard, Donna Wertenbach, Dee Boisclair  
c. Others in attendance:  Robert Mills, Mark Block, Jason Vincent, Miria Toth 

II. Call to Order 
a. The meeting was called to order at 7:30 by John Bilda 

III. Approval of Previous Months Minutes 
a. A motion was made by Bob Buckley to approve February’s minutes.  Leland 

Loose seconded, all in favor, no discussion.  
IV. Treasurer’s Report 

a. Carl Reiser reported that we are in a tough revenue situation.  The budget is 
underspent, however with less income than anticipated it is tight.  He will call 
a meeting of the finance committee to talk about projections for next year’s 
budget.  

b. Andrew Nolman contacted Carl and reported that our portfolio is up 3.8% 
which appears to be average.  

c. Carl made not of an article in the Day where a consultant urges Groton to b 
more welcoming and accommodating to businesses and feels that our tactics 
in Norwich reflect what he was saying.   

d. A motion was made to accept the report by Leland Loose and seconded by 
Robert Buckley to accept the report. All in favor no discussion.  

V. Old Business 
a. Hampton MDP  

i. There was discussion and review of the Hampton MDP with Jason Vincent  
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ii. A motion was made by Michael Rauh that the plan is complete and 
complies with the motion of the statute and the NCDC Board accepts it.  
Seconded by Leland Loose. All in favor no further discussion.  

b. Ponemah 
i. Several meetings in the last month with OPM and DECD.  There will be 

another round of meetings in June. 
ii. There is currently a 1M shortfall and are looking into securing Urban 

Funds. They will need to show that it is important for the region and not 
just Norwich. 

c. Fairhaven 
i. The new property owner has again put the property on the market.  

d. Bulletin 
i. Moving to the Train Station  

ii. There is a potential buyer for the Bulletin Building.  Jason is spending 
time working with him. 

e. Reid and Hughes 
i. RFP closed out and a recommendation was made by the group to the City 

Council to accept POKO’s proposal. 
ii. Currently working out some kinks in the plan with other Downtown 

property owners. 
f. Business Park 

i. There is a potential buyer for 1 Wisconsin.  The deal is still being worked 
out. 

g. Dominion/Easter Seals 
i. NCDC is applying for a grant from Dominion to replace the signage at the 

entrance to the Park. 
ii. Easter Seals is looking at becoming a Chamber member  

h. Saint Patrick’s Parade 
i. Miria reported working with other city agencies was great and everyone 

worked together well to produce a successful parade. 
VI. New Business  

i. Walktober  
1. There will be over 50 walks in Norwich this year for Walktober 

ii. Dragon Boat 
1. NCDC is teaming up with the Bulletin and Norwich Magazine for a boat 

this year. If anyone is interested let Miria know. 
iii. The Farmer’s Market is starting up again in July.  There are 2 new vendors this 

year.  
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VII. Adjourn 
a. Meeting was adjourned at 8:25AM 


