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Meeting of the Board of Directors 
April 24, 2014 

7:30 AM 
 

I. Quorum Established 
a. BOD in attendance:  Pete Desaulniers, Dee Boisclair, Robert Buckley, Leland Loose, 

John Bilda, Stephanie Fielding, Carl Reiser, Deb Hinchey, Alan Bergren, Stacie 
Lambert, Kathy Lacombe 

b. Absent: Frank Blanchard, Donna Wertenbach, Michael Rauh  
c. Others in attendance:  Robert Mills, Mark Block, Jason Vincent, Miria Toth, Donna 

Ralston 
II. Call to Order 

a. The meeting was called to order at 7:30 by John Bilda 
III. Approval of Previous Months Minutes 

a. A motion was made by Leland to approve February’s minutes.  Alan seconded, all in 
favor, no discussion.  

IV. Resignation  
a. Robert Mills received a letter of resignation as the NCDC Board Chair from Frank 

Blanchard.  Frank has been overwhelmingly busy at work and needs to step away at 
this time. He thanks everyone for their engagement in the NCDC mission to assist the 
city.    

V. Assessors Report 
a. Donna Ralston reported that residential real estate tax is down 30-35% and 

commercial real estate is down 20-25%.  This indicates some tax burden shift from 
residential to commercial real estate.  Overall the Grand List is down 28%.  There is a 
spreadsheet on the city’s website that compares last year’s taxes to this year’s.  

b. In the past there may have been some evaluations that were done incorrectly; those 
have been corrected during this evaluation, which may account for some increase in 
taxes on some properties.  

VI. Treasurer’s Report 
a. Carl Reiser reported that an April 22nd article in the Day that Groton plans to set aside 

money in the budget for a newly formed Economic Development Commission.  That 
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towns are realizing they need a liaison between residents and staff. 
http://www.theday.com/article/20140422/NWS01/304229927/0/Search 

b. NCDC’s current focus is on cash and we are in a money burn and our current 
trajectory is not sustainable.  

c. Trying to get paid on successes means we are down in percentage of payments we 
have received currently, but could be up in the future if we can get some of the more 
difficult projects to success.  

d. A motion was made to accept the report by Leland Loose and seconded by Robert 
Buckley to accept the report. All in favor no discussion.  

VII. Arts and Culture Coalition 
a. Robert Mills reported that Wendy Burry the new Arts and Culture director held a 

meeting with 18 collaborators to get $10,000-20,000 worth of grants to work 
together and co-market/co-brand. 

VIII. Old Business 
a. Hampton MDP  

i. This project is on hold for now.   
b. Reid and Hughes 

i. NCDC would like the City Council to make NCDC the project lead, so that it is 
easier to work a deal with prospective developers.  

IX. Mayor’s Report 
i. Hampton Project 

1. Goal is to protect the taxpayers.  There is too big a differential between what 
the developer is looking for and what the City is willing to put in.  

ii. Shipping Street 
1. The city was awarded a $200,000 Brownfield planning grant from the state to 

help improve Shipping Street and move the Boat Launch transition forward.  
iii. TIGER Grant 

1. The City is working with surrounding communities to apply for a TIGER V Grant 
to help upgrade the rail lines running from New London, through the city and 
connecting to communities in Massachusetts and Vermont. 

iv. Ponemah 
1. There is as much as a $3M shortfall and she has been meeting with state 

officials to use Urban Act funds to fill the gap.  
 

X. Adjourn 
a. Meeting was adjourned at 8:30AM 

 

XI. Next Meeting is 5/22/2014 

http://www.theday.com/article/20140422/NWS01/304229927/0/Search

