
 

 

Meeting of the Board of Directors 
May 22, 2014 

7:30 AM 
 

I. Quorum Established 
a. BOD in attendance:  Kathy Lacombe, Stacie Lambert, Robert Buckley, Alan 

Bergren, Pete Desaulniers, Mayor Hinchey, John Bilda, Michael Rauh 
b. Absent: Donna Wertenbach, Stephanie Fielding, Carl Reiser, Leland Loose 
c. Others in attendance:  Robert Mills, Mark Block, Jason Vincent, Miria Toth, 

Evan Bilda 
II. Call to Order 

a. The meeting was called to order at 7:32 by John Bilda 
III. Approval of Previous Months Minutes 

a. A motion was made by Pete Desaulniers to approve February’s minutes.  
Robert Buckley seconded, all in favor, no discussion.  

IV. Treasurer’s Report 
a. In Carl’s absence Bob Mills reported that NCDC is light in special projects 

financing, Jason is working on the Comprehensive Plan for the City and the 
will bring in $50,000 and should be complete by the end of the calendar year.  
There is now a formal agreement for $70,000 from the Ponemah Mill project 
and the hotel project settled with $2,500 which has already been received.  
We have about 4.8 months of cash reserve.  

b. A motion was made to accept the report by Alan and seconded by Pete to 
accept the report. All in favor no discussion.  

V. Old Business 
a. Ponemah  

i. NCDC worked on creating a handout for Ponemah group for the 75M 
project.  116 units as part of phase 1A will be ready first.  A 1 bedroom 
will go for $1100.  20% of the project will be low income.  This project will 
go back to the city to reassess for a tax abatement.  



ii. If NCDC becomes part of the project materials will be tax free and help 
ease some of the burden on the developer. More information on this will 
be forthcoming for approval once we know what a partnership would 
look like.   

iii. Mayor Hinchey said this project would change the nature of Taftville.  
The project would allow more services to be available for the area and 
the derelict mill devalues the property around it.  

b. Nutmeg 
i. Has agreed to purchase a property in the Business Park that it will turn 

into construction offices.  Looks like this deal should be closed by end of 
year.   

c. Manufaturers 
i. NCDC is looking at doing an Angel Investment Opportunity for interested 

parties that would bring together potential investors with businesses 
needing assistance.  Xuare, ProTube, Simplified Energy Solutions, HUS 
Furniture were some mentioned.  More information will be provided as it 
becomes available.  

d. Reid and Hughes 
i. POKO may not be a possible developer.  NCDC is working with the city to 

sell the building to NCDC for $1 so that deals can be negotiated with 
other potential developers.  Timing is a huge priority on this.   

ii. Board members note any conversations on this topic before the next 
meeting would be preferred via phone call.   

VI. Introduce Intern 
i. New Summer intern Evan Bilda will be working with Miria on Farmer’s 

Market and First Fridays, and any other things that may pop up. 
VII. Mayor’s Report 

i. Has been visiting businesses to generate interest in the City 
ii. Continues to meet in Hartford 

iii. Has been gathering arts, historic and recreational groups together for 
conversations about how to work together.  

VIII. Adjourn 
a. Meeting was adjourned at 8:30AM 

 
IX. Next Meeting is 6/26/2014 

 


