
 

 

Meeting of the Board of Directors 
April 28, 2015 

7:30 AM 
 

I. Quorum Established 
a. BOD in attendance:  John Bilda, Mayor Hinchey, Leland Loose, Kathy LaCombe, Stephanie 

Fielding, John Harrold, Pete Desaulniers, Frank Manfredi, Eileen Williams, Carl Reiser, Bob 
Buckley, Dee Boisclair, Stacie Lambert 

b. Absent: Michael Rauh  
c. Others in attendance:  Robert Mills, Jason Vincent, Miria Toth, Mark Block, Rebekah Stranges   

II. Call to Order 
a. The meeting was called to order at 7:32 by Robert Buckley 

III. Treasurer’s Report 
a. Carl reported on two Norwich articles in the paper that had good press about NCDC.  One 

about Encore Justified and their Sign and the other about Wendy Burry and the Coalition. He 
also spoke about Stonington who is trying to replace their planner and create a development 
agency.   

b. Financials look good the lost project admin fees have been offset by a reduction in costs.  
NCDC no longer has the NDC on retainer.  We are in a strong cash position. 

c. A motion was made by John H. to accept the treasurer’s report.  Seconded by Stephanie, no 
discussion, all in favor.  

IV. President’s Report 
a. Rebekah Stranges was introduced to the Board.  She was hired to run the Back Office 

Solutions Program.  
b. Eileen Williams was also introduced to the Board as this was her first official meeting.  
c. Bob let Jason take the floor to explain about the NCDC Quarterly report. He spoke about how 

NCDC calculates a win, how a business may have many different projects attached to it and 
how we are getting incremental successes.  

d. Jason also reported how the Mayor went to Hartford asking for funding for 3 projects and 
came home with funding for 4.  

e. Bob requested that members of the board form a small committee with staff to start 
working on a new strategic plan.  

V. Public Meeting was adjourned at 8AM 
VI. Next Meeting is 5/28/2015 

 


